Women’s Development Meeting
Saturday 13th December 2008
Present: Heather Barry, Brona Ní Chobhthaigh, Sparky Booker, Carmel Guilfoyle, Louise McKeown, Liz Schaffalitzky, Laura McGrath, Sinead Byrne, Kate Naughton and Sandra Murphy.

Topics that were discussed:

1) Recruitment so far

2) Tournaments/new year/our goals

3) Need for communication 

4) Outdoor intervarsities

5) Non TCD, DCU, Cork university teams

6) Non-uni players

1. Recruitment. It was reported that recruitment had gone well in colleges with estimates new women in each college being:

TCD: 7, UCD: 8, DCU: 1, DIT: 4, UCC: 4 

It was also noted that other colleges such as Maynooth have recruited women, however there were not figures available on this. 
· Heather Barry and Sparky Booker said they felt the best way to keep beginner women attending trainings at the start of the season was to pair new beginner women with experienced women so that they wouldn’t feel intimidate by the men and so that they could get to know experienced women and see that there were good women players and hear about the wider women’s community.
·  Sinead Byrne said that at the first few DIT training sessions of the year the women were taken aside and allowed to have their own games, she felt this worked well in giving the women more confidence. 
· It was noted that social events and the chance to get to know more experienced women were a good way to keep beginners interested. 

· Women’s beginner training sessions were discussed and it was noted that these had been hard to organise before Christmas due to the full Uni ultimate schedule and the unavailability of floodlit pitches.  

· A women’s beginner clinic is to be held in Albert College Park on the 31st of January. This is to be organised by Heather Barry and will be run by experienced women. 

· Another session that is open to all women will be held before Women’s Outdoor Intervarsities.  These sessions will be organised once a month from March onwards. 

· The importance of keeping beginners in touch with ultimate over the Christmas and summer holiday was noted so that they do not lose interested. 

2. Tournaments/ New Year/ Our goals. 

· EUCC was discussed but it was decided not to send a team to this as our goal for this year was not developing experienced women but increasing the number of women. It was agreed that sending a team of experienced players would take the focus away from beginner women.
· It was decided that women’s teams, that were open to women of any standard, would be entered into Tom’s Tourney, Windmill Windup and at least one Tour. An email would be sent out to all women to see who was interested in captaining a team. Experienced women who do not have much/any experience of captaining would be given preference as captains for these teams. 
· Sparky Booker suggested that new kits would not be bought for every tournament. T-shirts with the team name in them was agreed upon. 

3. Communication. 

· Brona Ní Chobhthaigh said that she did not feel there was an adequate way of sharing information amongst the women’s community. She said she did not feel that there was a way for experienced women to teach new women about running tournaments/training sessions e.t.c and those new women had no way of asking question about these things. 

· An idea about an experienced women’s Google groups being set up to share information was discussed but it was felt that this was too exclusive and didn’t benefit the whole community. 
· A women’s forum was discussed as a way to share information. Everybody seemed in favour of this as it would be an informal way of sharing information and would create a better sense of community. It was agreed that sign up for tournaments could be done on the forum and this would encourage beginner women to sign up to tournament if they saw people they knew had also signed up. 

· Brona volunteered to set up this forum.

· Heather asked if it could be called the “Women’s Ultimate Brain Trust.” No one agreed to this (but no one disagreed either ( )

4.  Women’s outdoor intervarsites. 

· Heather said that this will be happening this year and that she had already been in contact with the women’s captains from UCD, DCU, TCD, UCC and DIT. 

· The issue of alumni women being allowed to play is being discussed since some people could not field teams of current players. There was a problem with alumni players however, since some colleges had lots of alumni while others had none. 

· It was agreed it was more important that the tournament be about encouraging more current women to play rather than about winning a trophy. Due to this, it was agreed that teams should look at their current women’s team and decided if they need to pick up alumni. This would be seen as a spirit call by each team. 
· It was agreed that each women’s team could have two alumni on the pitch at one time and that experienced women would be given to teams that did not have their own alumni. This was not made final since Heather wanted to discuss it with the women’s captains. 

· It was said that it was important to emphasise to the alumni players/experienced pick up that they were not in charge of the team or the central players on the team but only there to make up numbers and provided guidance if needed. This was to allow current players to contribute as much as possible to the teams and allow women’s captains to captain their team. 

5. Non Dublin/UCC Uni women. 

· It was stated that there are a few women in colleges outside of Dublin and Cork. The issue of supporting these women was discussed and it was agreed that more of an effort was needed with these women in regards regular contact with them and trying to encourage them to come to training sessions. 

· It was suggested that the IFDA or wider women’s community would be asked to assist these women with travel expenses to either the beginner’s clinic or outdoor inter varsities. 

· It was decided that a Uni All Stars team would be organised for outdoor inter varsities to encourage these women to play. 

6. Non Uni women.

· As women’s coordinator, Heather Barry noted that her main focus is on Uni women since she herself is in university as are most of the women who play in Ireland.  She felt non uni women were out of the loop. 

· Sparky Booker and Liz Schaffalitzky agreed with this but added that not much can be done about this until closer to the summer, when there is more light so there can be more training sessions. 

· Sparky Booker said that non uni women should take advantage of Pick up on Sunday afternoons. This would ensure a good quality game and hopefully encourage beginner women to go to pick up. It was agreed that once the women’s forum was set up, players should post on it when they plan to go to pick up.
· If enough women stated on the forum that they were going to go to pick up, a separate women’s pick up could be organised. 

· The possibility of opening college to experienced women was also suggested in the run up to outdoor intervarsities. This would allow non uni women to practise and allow them to help uni women. The option was left to each college to decide whether or not they would open up their women’s sessions. 

AOB

· Laura McGrath expressed unhappiness at the fact that a women’s team was not sent to UK women’s indoor nationals and at the attitude of the women’s community towards indoors. Heather explained that effort was put into sending a team, however it was not possible to get numbers since many women had college commitments and financial issues. 
· Laura McGrath stated that she hoped the negative attitude towards women’s indoors could change since it was a very prestigious aspect of women’s ultimate and the highest level at which we are currently able to compete.

