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Elite Player Development – Meeting 1
14-12-2008

Present: Tommy O’Connell, Rory Kavanagh, Sinead O’Shiel-Flemming, Pete Forde, Cian O’Morain, Brian MacDevitt, Ben Sweeney, Donal Murray, Jim Hennigan, Seamus Murray, Stephan Mahon, David Perry, Sinead Byrne, Ian French, Cian Quinn, Podge, Sam Mehigan, Dominick Smyth.

Apologies: Pete Gaston, Mark Patterson, Mark Earley, Linda Barry, Mark Dolan, Shimbo.

A women’s meeting was held on 13-12-2008, notes of which are available through Heather Barry.
Introduction:  Among the goals of this meeting are; to begin forming plans that will increase the number of players of international standard in advance of the next round of EUC, WUGC, ECBU and WCBU; to advise people who wish to be considered in two years time that they can begin the process now; to identify what players will need to be aware of over the coming two years.

While the meeting was facilitated by Dominick Smyth on behalf of the IFDA committee, it was an open discussion with all participants encouraged to get involved in the process under discussion.

As this was only the first meeting, no decisions were reached.  Some general consensuses were agreed upon.  Where appropriate these are marked below.  The following are the comments made and issues raised by those present.
· National Summer League – Clubs from all over Ireland competing at two or three league events during the summer months.  Similar to UK Tour.

· Seamus Murphy to enter tour for players that are not part of Johnny Chimpo, Broccoli.  1 or 2 national experienced players.

· Juniors – if players have years of playing, they will get the experience they need.

· Existing National team players need to be involved in bringing up the new national team players.

· National Training sessions – Group training sessions with hand picked participants.  Clubs would be allowed send a limited number of participants.  Club/Uni captains would recommend people.  One session every 3 months.  Sessions focus on skills to learn and not necessarily on proving oneself.  Information made available to others who didn’t attend.
· Each current national team player to be responsible for mentoring a potential future international.  They will be your team mate, make sure they know the right stuff.

· 3 items required to be a good ultimate player – Athleticism, disc skills, playing experience.

· Cork, Belfast and Galway need to recruit players outside college to develop a local player base.

· The best method to get playing experience is to go to UK Tour.

· The step up to the national squad can be extreme for some – work on 3 requirements now to ease the jump.

· Test your training ability to see if you are capable of two or three hard sessions a week for a few weeks in a row.

· Every session a person participates in can be beneficial.  It is up to the individuals to make the most of these sessions.

· It may not be possible to work on everything.  Need to identify what is most important and focus on that:

· 
Disc skills

· 
Playing experience

· Elite players join uni sessions to up the standard and numbers.

· The next crop of Irish Internationals are currently in college and they are the ones that need to be helped now.

· Regular training sessions – Sessions need to have enough players to train regular.

· Can clubs at least train in the same place at the same time so there will be enough people for a full training session and game?

· Training sessions should have 20 people at them to be productive.

· We can not force people to make a commitment to train and improve.  Those that are committed can lead by example and others will follow.

· If we get people interested in 2011 now than a buzz will be created and will push people on over next two years.

· All-Ireland Open Championships are planned for this summer.

· Need to run something that current elite players are motivated to attend.

· Have a “scout” in the UK to let players know what is happening and to help them get involved as they will not be well known with the current Irish ultimate community.

· If we can send a team to/host a 6 nations tournament, we definitely should.
· Who should be on that team?

· The current best players?

· The most committed players?

· Half current internationals, half future?

· Could the concept of a national team always exist so that people can come into or leave the existing squad.

· Seamus Murphy to Tour:

· If anyone wants to play they can

· It will get them all the experience

· Make sure people know what Tour is

· Which scenario would people get the most out of:

· A team of (15) future internationals playing in Tour B

· A team of (7) current and (8) future internationals playing in Tour A

· Seamus could naturally have experienced players (those outside Dublin or not involved with clubs)

· Should efforts be put into sending Ireland X and Y or Chimpo, Broccoli and Seamus to Tour in order to get the experience.

· Personnel resources need to be pooled to allow people to get the most out of training sessions. 
· Is there scope to have one or two people in charge of this process with the backing of those that want to be part of it?  A “Director of Elite Player Development”?

· If anything was said that you feel can work for you or your team you should make it happen and get your team mates involved.

Club and University/College captains to be contacted for their input on this discussion.  Progress to be made quickly but not at the expense of finding the best plan.

-End-
